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PART 1:  
 GENERAL INFORMATION 

 
International Gamco (“Gamco”) has thoroughly reviewed and 
internally discussed Part 1 sections 1.1 through 1.33.  We fully 
understand and will comply with all stipulations, requirements and 
guidelines contained therein. 
 
Gamco also acknowledges the procurement schedule and the 
Lottery’s desire to move quickly on this revenue generating project 
with the utmost urgency. 
 
Having been a supplier to the Idaho Lottery for over a decade, Gamco 
understands the code of conduct and high levels of integrity and 
confidentiality the Lottery operates under. 
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PART 2:  
 IDAHO LOTTERY BACKGROUND 

 
As a long-time supplier of the Idaho Lottery, Gamco has a strong 
understanding of the Lottery’s history, guidelines, enabling language 
and markets, particularly those associated with pull-tabs. 
 
We fully understand and will comply with this section. 
 
Gamco has invested its resources in researching and studying the 
Idaho pull-tab market and its potential. 
 
We look forward to providing the Lottery with an on-going revenue 
source of significance through this pull-tab program. 
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PART 3:  
 GENERAL CONTRACT TERMS FOR  
 RESULTING CONTRACT 

 
The Directors and Officers of Gamco, including General Counsel John 
Adams, have thoroughly reviewed Part 3. We fully understand and 
will comply with this section of the RFP. 
 
We appreciate the Lotterys length of contract determination, five 
years plus two, one year extensions. This is a very large, complex 
project with many new and as yet, undeveloped components that will 
take significant periods of time to properly execute and maximize. 
 
The Lottery has worked with Gamco for over a decade, and through 
the course of our commerce, we have become most familiar with all 
facets of your business. Gamco’s product quality, service, security, 
systems and programs have been experienced by many, many Lottery 
employees over the years. 
 
This comfort level of experience and knowledge can only make the 
transition into this project that much smoother and successful. 
 
Regarding sections concerning “Intellectual Property,” “Trademarks,” 
“Warranty and Indemnification,” “Contract Relationship,” and 
“Indemnification,” General Counsel Adams has specifically reviewed 
and discussed these with us internally. We will be in full compliance 
with any and all of these sections. 
 
Chief Financial Officer Robert Koory has personally reviewed sections 
concerning “Insurance,” “Bonds,” and “Letter of Credit.” Again, we 
will be in full compliance to all sections. 
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PART 4:  
 VENDOR INFORMATION AND QUALIFICATIONS 
 
4.1.1 

International Gamco Inc 
9335 North 48th Street 
Omaha, NE 68152-1541 
Telephone: 402-571-2449 
Fax: 402-571-7941 

 
4.1.2 

Corporation 
 
4.1.3 

Incorporated in Nebraska 
 
4.1.4  

Mr. Mark Stevens 
International Gamco Inc 
9335 North 48th Street 
Omaha, NE 68152-1541 
Telephone: 402-571-2449 
Fax: 402-571-7941 
Email: Mark.Stevens@intlgamco.com 

 
4.1.5  

Mr. Mark Stevens 
International Gamco Inc 
9335 North 48th Street 
Omaha, NE 68152-1541 
Telephone: 402-571-2449 
Fax: 402-571-7941 
Email: Mark.Stevens@intlgamco.com 

 
4.1.6  

Mr. Mark Stevens 
International Gamco Inc 
9335 North 48th Street 
Omaha, NE 68152-1541 
Telephone: 402-571-2449 
Fax: 402-571-7941 
Email: Mark.Stevens@intlgamco.com 
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4.1.7  
Mr. Mark Stevens 
International Gamco Inc 
9335 North 48th Street 
Omaha, NE 68152-1541 
Telephone: 402-571-2449 
Fax: 402-571-7941 
Email: Mark.Stevens@intlgamco.com 

 
4.1.8 

International Gamco, Inc. 
9335 North 48th Street 
Omaha, NE 68152-1541 
 
Oasis Gaming 
9136 Mormon Bridge Road 
Omaha, NE 68152 
 
GameTec 
2214 Myers Road 
Albert Lea, MN 56007 

 
4.1.9 

None 
 
4.1.10 

Lutz & Company, PC 
11837 Miracle Hills Drive, Suite 100 
Omaha, NE 68154-4404 
Telephone: 402-496-8800 
mobbink@lutzcpa.com 

           
4.1.11 

Phillip J. Glassman, President-Secretary, Director, 100% Shareholder 
8915 North 48th Street 
Omaha, NE 68152 
 
Robert P. Koory, Treasurer, Director 
14507 Grant Street 
Omaha, NE 68116 
 
Steven E. Edie 
6610 Bennington Road 



                                                                                                                        Idaho Lottery RFP 08 

                                                                   
International Gamco, Inc.                                                                                                             3 

Omaha, NE 68152 
 

John H. Adams 
5532 South 76th Court 
Lincoln, NE 68516 
 
Scott A. Henneman 
9313 North 53rd Circle 
Omaha, NE 68152 
 

4.2  Experience 
International Gamco, Inc. ("Gamco") is the nation's premier 
manufacturer of pull-tab tickets.  Incorporated in 1983, Gamco is 
headquartered in Omaha, Nebraska, with regional sales offices in the 
states of Washington, Illinois, Texas and Louisiana.  Through the 
years, Gamco has grown into a multi-faceted manufacturer and 
marketer of pull-tab ticket products for the lottery, charitable gaming 
and promotional games markets.  Gamco sells its pull-tab games to 
charitable gaming markets in 40 states, Canada, Latin America and 
Europe.  It is specifically licensed as a manufacturer in approximately 
20 jurisdictions and operates under a high level of scrutiny and 
security.  Currently, Gamco holds a contract to provide pull-tab 
tickets to the Idaho Lottery, Missouri Lottery, Oregon Lottery and 
Connecticut Charitable Games Division and with the Massachusetts 
Lottery to supply pull-tab tickets to charitable gaming venues.  As an 
exclusive pull-tab ticket subcontractor and marketing partner to 
Scientific Games International, Inc., Gamco also supplies pull-tab 
tickets to the Kentucky Lottery Corporation, and the Indiana 
("Hoosier") Lottery.  Gamco has worked successfully with these 
lotteries to market and enhance pull-tab ticket sales.  
 
A privately held corporation, owned by Phillip J. Glassman, Gamco 
employs approximately 220 people.  Gamco is proud of the 
dedication and longevity of its employees and the family/team 
atmosphere that has been created as our corporate culture. 

 
Gamco has 25 years of experience printing and providing pull-tab 
tickets to Lottery, charitable, and promotional games markets. 
Through innovation and state-of-the-art manufacturing, Gamco 
produces pull-tab ticket games of the highest quality.  Gamco's ticket 
manufacturing takes place in the nation's most secure, technologically 
advanced pull-tab manufacturing plant consisting of over 80,000 
square feet.  Within this facility all aspects of game design and 
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manufacturing take place.  All art, layout, design, film, plate work, 
printing, manufacturing, and storage are done in-house.  All tickets 
meet or exceed the standards dictated by the North American Gaming 
Regulators Association (NAGRA) and the National Association of 
Fundraising Ticket Manufacturers (NAFTM).  Members of our staff in 
fact, have been past officers and directors of both NAGRA and 
NAFTM and were involved in the drafting of pull-tab standards.   
 
Unique and creative ideas set Gamco apart from other pull-tab ticket 
manufacturers.  Gamco pioneered many of the industry's significant 
game developments such as: criss-cross play, secondary forms of 
winner verification, bar-coded tickets and systems, seal card games, 
"ScratchTabs™", step-up games, progressive games and keno and 
bingo "event tickets".  Additionally, Gamco pioneered the 
development of "electronic tickets" through its Oasis Gaming 
division.  
 
In October of 1997, Gamco acquired the assets of Scientific Game's 
pull-tab ticket facility in Albert Lea, Minnesota.  This facility 
manufactures charitable pull-tab tickets primarily for the 
Washington, North Dakota and Minnesota markets.   The facility 
manufactured lottery pull-tabs under SGI for the Kentucky and 
Oregon lotteries. 
 
Gamco is recognized as an industry leader in the marketing, and sales 
of pull-tab games.  Members of our staff bring years of such 
experience not only from the lottery and charitable gaming industries 
but also from advertising agencies and corporate sales and marketing 
departments specializing in consumer and package goods.  Our 
expertise is found in the areas of research, product design, marketing, 
sales techniques and retailer selection. 
 

4.3 LITIGATION AND INVESTIGATIONS 
 
International Gamco Inc. does not believe that any pending or 
threatened litigation, administrative or regulatory proceedings or any 
similar matters would affect its ability to produce and/or deliver the 
desired products or services.  In the interests of disclosure, however, 
Gamco hereby lists, discloses, and summarizes all pending litigation. 
 

• International Gamco, Inc. v. Multimedia Games, Inc., Case No. 
’04 CV 1053 J (AJB), U.S. Dist. Ct., Southern Dist. of 
California.  International Gamco Inc. (“Gamco”) filed a 
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Complaint against Multimedia Games, Inc. (“MGI”) alleging 
that MGI has infringed upon patent rights held by Gamco in 
the state of New York regarding U.S. Patent No. 5,324,035.  
MGI has filed various counterclaims and the litigation is 
currently in the discovery phase.  Mediation is scheduled for 
May 30, 2008. 

 
• Jeffrey A. Siggins, et al.v. Thomas J. Vilsack, et al., Case No. 

EQ CL 53324, Iowa District Court for Polk County.  The 
plaintiffs allege various constitutional and contractual claims 
surrounding a change in state law which closed the Iowa 
Lottery’s TouchPlay program.  International Gamco Inc. and 
other parties intervened in the litigation in December of 2006.  
Mediation is scheduled for April 16, 2008.  

 
Should the Lottery desire, Gamco would be happy to provide 
any further information or answer any questions regarding 
this litigation. 

 
Furthermore, International Gamco Inc. hereby states that neither it 
nor any of its owners, officers or primary partners has ever been 
convicted of a felony or other criminal offense (other than a minor 
traffic violation). 
 
Moreover, International Gamco Inc. has never filed any bankruptcy 
or similar proceedings and no such proceedings have ever been filed 
against it. 
 
It is understood that disclosure of the information discussed above is 
a continuing statutory requirement that must be disclosed to the 
Lottery in a timely manner. 

 
4.4  FINANCIAL VIABILITY 

 
The audited financial statements for the last five years, along with the 
current certification by CFO Robert Koory, co-signed by President 
Phillip Glassman, are found in the Appendix (sealed envelope), as 
detailed in “a.” 
 
These documents are or have been prepared in accordance to the 
Lottery’s guidelines in this section. 
 
We understand and will comply with “b.” 
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4.5  CHANGE IN FINANCIAL CONDITION 

 
CFO Robert Koory has reviewed this section. We understand and will 
comply with details and guidelines set forth. 
 

4.6  HISTORY OF CONTRACT PERFORMANCE 
 
Within the past three years, Gamco has been awarded lottery pull-tab 
ticket contracts for the Massachusetts, Connecticut, and Missouri 
Lotteries. Gamco has received contract extensions from the Missouri, 
and the Massachusetts Lottery.  All contracts are currently in force 
and none of these contracts have been terminated.  Gamco’s pull-tab 
contract with the Oregon Lottery expired in 2005.  
 
Through its partnership with Scientific Games International, Gamco, 
as a subcontractor currently supplies pull-tab tickets to the Kentucky 
Lottery and Indiana (Hoosier) Lottery. Scientific Games 
International’s Missouri Lottery pull-tab ticket contract expired June 
1, 1998.  Both the KLC and Hoosier Lotteries have extended their 
contracts in the last two years. 
 
Listed below are some of Gamco’s clients we have provided products 
and services for the last three years: 
 
Massachusetts State Lottery Commission      
Attn: Richard MacLean, Product Manager 
60 Columbian Street 
Braintree, MA  02184 
Phone: 781-849-5555 
Fax: 781-849-5546 

 
 

Hoosier Lottery 
Attn: Valerie Gill, Product Manager 
Pan Am Plaza 
201 South Capitol Suite 1100 
Indianapolis, IN  46225-1046 
Phone: 317-264-4800 
Fax: 317-264-4908 
 
 
 
 
 

“I would like to take this opportunity to thank Mr. Mark 
Stevens and his Associates at International Gamco, Inc., 
for their superior knowledge of the Charitable Gaming 
industry. Together, beginning in 1995 and continuing 
today, we revamped our entire product line and 
introduced entirely new concepts and games. I have 
experienced with the folks at Gamco an unsurpassed 
level of cooperation, enthusiasm and dedication. They 
truly excel in the area of customer service.” 
 
Richard C. MacLean – Regional Manager 
Massachusetts State Lottery Commission 
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Kentucky Lottery Corporation 
Attn: Steve Casebeer, Vice President, Sales & Marketing 
1011 West Main Street 
Louisville, KY  40202 
Phone: 502-560-1500 
Fax: 502-560-1534 

 
 
 
 
 

Idaho Lottery 
Attn: Mike Helppie, Deputy Director, Sales & Marketing  
1199 Shoreline Lane 
Suite 100 
Boise, ID  82702 
Phone: 208-334-2600 
Fax: 208-334-2610 
 
 
Missouri Lottery 
Attn: Shay Shoemaker, Product Manager 
1823 Southridge Drive 
Jefferson City, MO, 65109 
Phone: (573) 751-4050 
Fax: (573) 751-5188 
 
 
Connecticut Lottery 
Attn: Paul D. Bernstein, Unit Head 
555 Russell Road 
Newington, CT 06111-1523 
Phone: (860)-594-5480 
Fax: (860)-594-5494 
 
 
 
No contracts that Gamco has been awarded either directly or as a 
subcontractor have ever been terminated prematurely in the last four 
years or at any time during our history. 

 
 
 
 
 

“Gamco is not just a printer but a 
partner who works with you to insure 
that your games are visually appealing 
and the right mix of prizes. Gamco has 
worked very hard with us to develop a 
strategy for game mix, price point and 
distribution which has helped us add 
new retailers and maintain or increase 
sales."   
 
Steve Casebeer-Senior Vice President, 
Sales/Marketing 
Kentucky Lottery Corporation 

As the Missouri Lottery’s Pull-Tab Product Manager, I 
have had the pleasure of working with International 
Gamco as our Pull-Tab printer since 2005.  I have found 
Gamco to have a solid reputation, experienced employees 
and a quality product.  I would recommend International 
Gamco as a Pull-Tab printer for any lottery. 
 
I have enjoyed working with all of our account 
representatives including; Mark Stevens, Fred Colanino 
and Aaron Mancilla.  During the past six months, I have 
experienced health problems resulting in time away from 
my job.  During this time, Gamco’s staff really stepped up 
to the plate.  They stayed very organized to ensure 
everything ran smoothly while I was out.   
 
Shay Shoemaker 
Product Manager 
Missouri Lottery 
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4.7 DISQUALIFICATION FOR FINANCIAL INABILITY AND 
 BUSINESS STABILITY 

 
CFO Robert Koory has reviewed this section. We understand and will 
comply with details and guidelines set forth. 

 
4.8  VENDOR’S STRENGTHS 
 

Part 6 details the many unique aspects and advantages International 
Gamco offers to the Idaho Lottery in relationship to the Pull-tab 
Services Program. To summarize some of these strengths, we offer 
the following examples we feel are significant in meeting the Lottery’s 
objectives: 
 
---In the decade-plus we have worked with the Idaho Lottery, we have 
come to know not only the market, but its potential. In working with 
the Lottery and through primary and secondary research Gamco has 
done in this market, we feel we are uniquely qualified to be the 
selected vendor for this Program. 
 
---Gamco’s marketing and sales, warehouse and distribution, service 
and reporting as well as our manufacturing strengths have been 
honed for 25 years, in over 40 markets in North America. We have 
literally hundreds of years of pull-tab experience combined in the 
professionals who will plan, build and execute the Pull-tab Service 
Program for the Idaho Lottery. 
 
---The consistent quality of Gamco’s pull-tab products, and its 
dependability and reliability in the market place, are legendary in the 
industry.  
 
---Gamco is known as an innovator in terms of product play-style.  
We build games people want to play, again and again. Additionally, 
we are committed to promotion on all levels of the product in the 
marketplace to achieve maximum product placement, as well as sales. 
 
---The Pull-tab Service Program is a unique approach to marketing 
pull-tabs. We fully understand it, we are fully committed to it and we 
have been working toward this very model for a number of years. The 
opportunity here is great for increased and on-going revenue 
generation for Idaho, and the Program can be a blueprint for other 
progressive Lotteries. 
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---Finally, from our years working with the Idaho Lottery, we feel we 
have a strong bond of partnership, understanding, trust and 
commitment that runs both ways. In our opinion, there is no better 
foundation on which to begin a program of this magnitude with. 
 

4.9  APPROVAL OF VENDOR EMPLOYEES 
 
Individual resumes of key personnel who would be involved in this 
Pull-tab Services Program are detailed as follows in this section, along 
with organizational and staffing charts. Any additional information 
the Lottery desires will be furnished on request. 
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PART 5:  
 SECURITY 
 
5.1 Approach to Security 

 
International Gamco shares the same philosophy with the Idaho 
Lottery that security and integrity of our products is of the utmost 
importance.  For every Pull Tab made, International Gamco employs 
an overall security plan which addresses every phase of the 
manufacturing process including plant security, Pull Tab ticket 
construction, reconstruction security, anti-counterfeiting techniques, 
validation security, redemption security and game design security.  As 
more fully explained in Gamco’s response to the following sections, 
our security plan describes methods we use in the construction of Pull 
Tabs to avoid “marking” or “pick-out” problems. 
 
International Gamco recognizes that security and integrity are the 
foundation of a successful lottery and we are firmly committed to the 
security required to preserve the integrity of this product.  Because 
Gamco believes that our lottery customers must be assured that we 
have the capability, procedures, controls, and integrity necessary for 
the full security of the Pull Tab product, Gamco has demonstrated a 
constant vigilance against any breach of security and Gamco’s 
security plan has been refined for over 24 years of Pull Tab game 
manufacturing for lottery and charitable customers.  Our security 
plan and related procedures will continue to evolve over time to 
address any and all threats to security. 
 

5.2 Building Security 
 
The Idaho’s Lottery Pull Tab Tickets will be printed at International 
Gamco’s Omaha, Nebraska facility.  Gamco has supplied a building 
floor plan as an attachment. 
 
Visitors, vendors, or any third parties must enter Gamco’s facility 
through the main office entrance only and sign-in before being issued 
a visitors’ badge and escorted to their destination.   Records of all 
entries and exits from Gamco are available upon request.  All other 
exterior doors are locked and equipped with a Northern Integrated 
Facility Management System.  Entry to the building is gained by 
passing an assigned security card through a card entry reader. Each 
card is programmed into the system with an access level to restrict 
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access to specified locations or to specific hours, days, or weeks.  The 
exterior doors are also equipped with an alarm system monitored by 
ADT Security Services, Inc. 
 
Gamco’s manufacturing area is enclosed in concrete block with no 
exterior windows or skylights.  Fire doors are integrated into the 
alarm system and the system is monitored by ADT Security Services, 
Inc.  (ADT is used to monitor intrusion, fire or flood and is monitored 
24 hours a day, 7 days a week.)  Gamco’s facility is compliant with all 
federal, state and local fire and safety regulations. 
 
Gamco’s receiving and loading docks are entered by ringing a bell 
from the outside and entrance is gained by personal escort.  One-way 
locked doors keep visitors contained in an office.  Access to the 
shipping area is gained by signing in and wearing a visitor’s badge.  
The dock doors when not in use are wired to the alarm system and 
monitored by ADT Security Services, Inc. 
 
All Gamco employees are issued identification badges that restrict 
their access to their appropriate work areas.   
 
Motion detectors and an array of exterior and interior cameras 
(CCTV) monitor and record all activities at entrance/exits, and other 
high security/sensitive areas 24 hours a day. 
 
All Idaho Lottery products will be stored and locked in a restricted 
area. This area is enclosed on all four sides, three sides by concrete 
block with no entry point and one side by chain link fencing, with one 
locked entry point. A security camera monitors and records this area 
24 hours a day. 
 
Gamco’s shipping docks will be closed and free of any other 
shipments, deliverables, trash, etc. during loading of Idaho’s Lottery 
Pull Tab tickets.  The shipping manifest will be made up and pallets of 
finished product loaded pursuant to the Lottery’s request.  The 
manifest will be signed by both the approved driver and the Gamco 
employee loading the truck and finally the truck will be sealed and the 
seal number recorded on the manifest.  Once the dedicated truck 
arrives at the Idaho warehouse a Gamco employee will confirm that 
the seal is intact and the product has arrived securely.  The product 
will be check for condition and accuracy against the manifest and put 
on racks.  Should something look amiss the Gamco employee in Idaho 
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will call Gamco’s Security Director immediately and he in-turn will 
notify the Idaho Lottery Director. 
 
International Gamco understands that all costs incurred as a result of 
implementing additional security measures shall be Gamco’s 
responsibility and that the Lottery shall have the right to make any 
number of announced or unannounced inspections of our facility at 
any time. 
 

5.3   Game Security 
 
All of International Gamco’s Pull Tabs tickets meet or exceed the 
standards dictated by the North American Gaming Regulators 
Association (NAGRA) as well as the National Association of 
Fundraising Ticket Manufacturers (NAFTM). 
 
Gamco employs the following standards, procedures, and production 
techniques to prevent compromise of ticket security including anti-
counterfeiting, game design security and redemption security: 
 
Pull Tab Ticket Construction Security 

• Opaque Paper - Ticket back paper stock is 12 point Newark 
Pacific Domino CGT Duplex black/white high opaque security 
board. This product is made from 100% recycled fiber and 
50% post consumer material and has a clay coated finish. 
Newark stock is opaque and symbols may not be viewed or 
determined from the outside of the ticket using a high 
intensity lamp of up to and including 500 watts, with or 
without utilizing a focusing lens. 

 
• Die Cutting - All Newark security board is purchased in rolls 

and printed, die-cut and sheeted on International Gamco's 18-
inch Webtron eight-color flexographic web press before sheets 
are glued.  Die cutting before gluing allows Gamco operators to 
insure proper registration of die cut windows to printed 
symbols.  It also allows our Quality assurance to open full die 
cut sheets to make sure every window is clean cut and opens 
well. International Gamco has never utilized the “kiss cutting”* 
method that most, if not all, of the other Pull Tab ticket 
manufacturers utilize. 

 
• “Kiss cutting” - is an industry standard method of die cutting 

the window openings after the front and back sheets are glued 
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together.  In this practice, it is virtually impossible to keep the 
die from penetrating through the index and into the front ply, 
thus causing a tendency for certain tickets to be marked and 
the inside of the front ply to delaminate, or peel apart. This, of 
course, can lead to tickets accidentally being opened in normal 
handling. It can also lead to counterfeiting of tickets and a 
variety of other problems (e.g. cut and paste). 

 
• Lamination - Gamco has two Autofeed Automatic Laminators 

designed exclusively for the Pull Tab ticket industry. These 
laminators securely bond the index to the front sheet by gluing 
all four sides and between the tabs in near perfect registration.  

 
The laminator has a 3-point registration system (two head 
stops and a side guide) to insure positive registration control. 
In addition, this system incorporates an Out-Of-Registration 
detection system.   These two systems eliminate out of 
registered symbols after the window is opened and windows 
from being glued shut.  This process also uses printed glue 
lines on the symbol sheet combined with glue that is tinted 
blue to provide the operator with visual proofing. 
 
Through extensive testing, Gamco has developed a 
dextrin/resin adhesive that securely bonds the face, or ticket 
front, to the index.  It is not possible to separate the ticket front 
from the back without tearing or defacing the ticket. 

 
• Printing – Gamco’s new six-color KBA press is ideally suited 

for pull tab production due to the computer-controlled 
adjustment of lateral, circumferential and diagonal 
registration and exacting inking and dampening units, which 
ensure consistent color and registration throughout a 
production run.  The Rapida 105 uses a sophisticated online 
measuring system for control of the print quality called 
Densitronic.  The slightest deviations in the color are 
recognized and corrected eliminating any color or printing 
variations.   

 
International Gamco has installed drop ceilings over each 
press in order to minimize foreign material dropping into and 
contaminating the ink trains. International Gamco also 
employs a sheet vacuum system that cleans the sheet prior to 
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reaching the first printing unit to eliminate the possibility of 
“hickeys” which can mark tickets. 
 
Security for the printing of lottery material includes locked 
cabinets for lottery printing plates and segregated waste skids 
for destruction of any lottery sheets. This would include make-
ready sheets.  

 
• Pull Tab Game Sheets Collation - Game sheets are collated on 

a German-built, 10 station Colly collator. Game sheets of the 
same type are loaded into specific stations for a predetermined 
collation pattern. These sheets can be selectively pulled or 
randomly pulled until a complete game is collated. 
 
Each station is equipped with electronic sensors and detectors 
to guarantee accurate sheet selection. Game security and 
integrity is maintained through an on-board computer control 
developed by International Gamco engineers. 

 
• Two-Way Slitting - Gamco has eliminated guillotine cutting 

completely due to the marking problems associated with 
guillotine cutting.  Gamco engineers have designed and built 
several two-way slitting and serial numbering machines that 
guarantee each pull tab ticket in a deal will bear the same serial 
number and be all the same size without variations.  Both 
eliminate possibility of marking tickets. 
 
The system is capable of slitting a variety of ticket sizes. This 
equipment automatically feeds each sheet from the collated set 
and transports it down a conveyor where a laser scanner reads 
a bar code previously printed on the edge of the sheets.  The 
bar code contains information as to the form number of the 
game and the sheet identification.  For audit and quality 
control purposes, scanned sheets are compared to a database 
to insure accurate quantity and sheet type. 
 
If a non-conforming or extra sheet is scanned, a gate opens 
and the sheet is "kicked out" of the set. An equipment monitor 
displays to the operator the reason why the sheet was rejected.  
During this process, each sheet of tickets is serial numbered by 
a proprietary numbering controller.  International Gamco has 
three 9416 six-head Videojet™ ink-jet numbering systems, 
each dedicated to a different numbering and slitting line. The 
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Videojet™ controllers were designed by International Gamco 
and have numerous unique quality control features. The 
controller runs in an automatic numbering mode.  When in 
this mode, the serial number(s) will increment when the sheet 
number for that set or deal equals the correct number of 
predetermined sheets needed.  Every unit has its own unique 
serial number.  These controls are extremely valuable because 
they will only serial number on the correct sheet and will not 
duplicate serial numbers. No serial number used on a deal of 
Pull Tab tickets is repeated on that form number within a 
three-year period. 
 
An in-line labeling system is synchronized with the ink jet 
printer computer and sheet scanners.  The data from the 
scanner computers and ink jet computer is combined to 
produce a label for the game box. 

 
• Positioning of winners in box – Planned layouts distribute 

winners across many different sheet combinations. Proprietary 
random packaging procedures provide thousands of computer 
generated packaging which will eliminate packaging patterns 
and assure mixing of tickets within boxes.  Quality Control 
charts winner placement to verify randomization. 

 
• Accountability of secure waste material - Production personnel 

will monitor and log all secure Pull Tab tickets and sheets 
wasted during the manufacturing process. These Pull Tab 
tickets and sheets are the gathered after each shift and securely 
transported to our in-house Williams Crusher pulverizer for 
destruction. The resulting unidentified waste is then evacuated 
by Gamco’s waste removal system and baled for recycling. At 
the request of the Idaho Lottery a certificate of destruction will 
be available. Daily waste records for each piece of equipment 
are kept for at least three years. 

 
Game Design and Pre-Press Security 

• Game Design - International Gamco has been an industry 
leader in the use of electronic pre-press systems. We have over 
24 years experience in using Macintosh computers and 
illustration software such as Adobe Illustrator, Photoshop and 
Quark Xpress. State-of-the-art hardware and software, utilized 
by our highly skilled illustration staff, result in high quality 
artwork that attracts players.  Combining great design with 
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creative layout, along with attractive payouts, results in great 
selling games. Creative use of dayglo and metallic inks are also 
used to enhance the effect of a game.    
 

• Pre-Press - International Gamco’s pre-press department has 
invested in a state-of-the-art RAMpage digital front end that 
handles new game production.  The RAMpage system is linked 
to our numerous Macintosh workstations thru a high-speed 
secure network. The reliability and advantage of our RAMpage 
system is in how it handles fully rastered digitized information 
(A raster image is a matrix of row and column data points 
whose values represent energy being reflected or emitted from 
the object being viewed.)  This system is 100% secure and once 
a file has been approved and digitized it cannot change.  Pre-
press has two color plotters for creating composition proofs, 
point-of-sales materials and, with the use of Oris color control 
system, accurate press proofs.  Computer to plate output is 
achieved through a Fuji Javelin plate setter, eliminating analog 
film and ensuring accurate reproduction of original art on 
press.  Accuracy of any printing is only as good as the plates 
used.  Digital information must be imaged in very tight 
tolerances.  Gamco uses tight tolerances for measurement of 
ticket dimensions, positioning of symbols and location of die 
cut windows. 

 
All pre-press work is done in-house with nothing leaving 
Gamco’s secured facility. 

 
Redemption Security 
Besides meeting NAGRA construction standards involving validation 
security, Gamco offers differing levels of WINNER VALIDATION 
security as follows: 
 

• CASHIER™ - Each winning Pull Tab ticket will have a 
CASHIER™ printed inside the tab that identifies the total 
dollar amount won on that Pull Tab ticket.  Our experience has 
shown us that this form of verification and retailer validation 
greatly facilitates the redemption of winning Pull Tab tickets 
and diminishes attempts to defraud the Lottery. 

 
• GAMCOde™ - A unique 

winning number is printed 
inside a winning Pull Tab 
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ticket that can be cross checked against a GAMCOde™ security 
card inserted in every deal box.  This is another time tested 
method of retailer validation. 

 
 
Pull Tab Reconstruction 

• International Gamco provides a Pull Tab reconstruction 
service for validating questionable Pull Tabs which may have 
become damaged, or otherwise have a problem.  In the event 
of a validation or reconstruction problem, Gamco would 
examine the Pull Tab.  However, we recommend a claimed 
winning Pull Tab never leave the Lottery except under a strict 
prearranged agreement.  Security in the reconstruction of a 
Pull Tab is the same security procedures used for making the 
Pull Tabs. 

 
For each Pull Tab reconstruction, Gamco will provide a written 
report within five working days of the Lottery’s request.  
International Gamco will keep a log of reconstruction requests. 

 
Methods Used to Preclude “Pick Out” 
All of International Gamco’s Pull Tab tickets meet or exceed the 
standards dictated by the North American Gaming Regulators 
Association (NAGRA) as well as National Association of Fundraising 
Ticket Manufacturers (NAFTM). The following is a recap of methods 
used to preclude “pick out” of winning tickets. 
 

• Games will be designed, constructed, glued and assembled in 
such a manner as to prevent the determination of a winning 
ticket without removing the tabs or otherwise uncovering the 
symbols as intended. 

• Individual tickets, including non-winning tickets will contain 
unique patterns of numbers or symbols assembled so that no 
placement of winners or non-winning tickets exist that would 
allow the possibility of prize manipulation, or “pick-out.” 

• Winning combinations will appear randomly under any of the 
tabs.  The symbol pattern will be such that a non-winning 
ticket cannot be determined until all tabs have been removed. 

• Number patterns, plate layouts, collating, shuffling sequences 
and Two-Way slitting have been developed by International 
Gamco to insure totally random organization within each unit 
of a carton or deal.  
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Upon the Lottery’s request, International Gamco will submit copies of 
our most recent and applicable test reports.  These reports 
demonstrate the security of Gamco’s Pull Tab tickets against 
compromise. 
 
Gamco’s final Pull Tab product will be tamper-proof by any practical 
means. 
 

5.5   Breach of Security 
 
International Gamco understands, if awarded the contract, that any 
breach of our security during the term of the contract, especially 
regarding theft or disappearance of any Idaho Lottery product will be 
immediately communicated to the Lottery Director of Security with 
written details. 
 

5.6 Security Evaluation 
 
International Gamco understands that its overall security plan and 
procedures must meet the Lottery’s security needs and have absolute 
minimum possibility of fraud, tampering, theft, counterfeiting, 
alteration, or other security breaches.  
 

5.7 Security Options 
 
As demonstrated above, Gamco has made every effort to improve the 
security of the Pull Tab ticket and does not offer any alternatives for 
improvement at this time.  As Gamco develops or learns of additional 
improvements, it incorporates them into the existing production 
process. 
 

5.8 Production Tickets 
 
International Gamco understands that the Lottery reserves the right 
to randomly select production Pull Tab Tickets manufactured by 
Gamco for testing by a laboratory of the Lottery’s choice for the 
purpose of confirming that Gamco’s production Pull Tab Tickets meet 
all the Lottery security requirements. 
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PART 6:  
 PULL-TAB SERVICES PROGRAM 

 
6.1  Required Pull-Tab Services 

Gamco fully agrees with the Lottery’s assessment that the following 
services are not only required but mandatory for the success of the 
Pull-Tab Service Program. Gamco would provide: 
 

a. Pull-Tab Ticket printing 
b. Warehousing services 
c. Distribution of Pull-Tab Tickets 
d. Sales staff 
e. Vending products including installation and service 
f. Retailer recruitment 
g. Retailer training 
h. Marketing support 
i. Sales reporting 

 
6.1.1 Pull-Tab Ticket Printing 

 
Gamco has researched the Idaho pull-tab market from a historical 
perspective, as well as in comparison to other pull-tab markets in the 
US. We have drawn conclusions based on this research in terms of the 
types of play styles, price points, quantities and mix that will be 
necessary to take full advantage of the market. 
 
Given the variety of venues we can offer product, from bars, lounges, 
taverns, restaurants, social and fraternal clubs to bowling centers and 
bingo hall to conventional Lottery sites such as convenience stores, a 
wide variety of product will be necessary for the market. 
 
We will develop the product line and mix to attract a variety of 
players, while, over the course of time, continuing to drive the price 
point to the most advantageous level(s) to maximize our sales. 
 
An uninterrupted supply of product is crucial to keeping the market 
moving ahead. We produce well over a billion tickets a year and have 
two fully functioning pull-tab manufacturing plants at our disposal. 
This gives Gamco an advantage in keeping inventory on track, to 
serve the market as we grow it. 
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See the Appendix for pull-tab catalogs and fliers on a variety on 
games.   

 
6.1.2 Warehousing Services  
 

International Gamco has vast experience in providing quality 
products and services to many Lotteries and Charitable market 
customers.  For over two decades Gamco has warehoused and 
distributed pull-tab product with the goals of security, integrity, 
efficiency and accuracy. On a daily basis Gamco handles full 
truckload, LTL and numerous UPS shipments from two separate 
manufacturing plants and have owned and managed satellite 
warehouses in Omaha, NE, Albert Lea, MN, Everett, WA, 
Peterborough, Toronto CN, Mount Vernon, IL and Chatham, IL, as 
well as our facility in Bridgend, Wales, UK. 
 
Gamco is prepared to establish, equip, staff, and operate a full-scale 
warehouse for the Pull-Tab Service Program. This secure facility 
would handle all aspects of the program from a central location. We 
have discussed in our planning sessions the use of satellite or regional 
warehouse facilities. We will address this as the program grows. 
 
Additionally, Gamco is interested in working with Idaho Lottery in 
utilizing its current warehouse facility, equipment and personnel in 
this regard. If we can eliminate any duplication of effort in the 
Program we can better maximize our bottom-line revenue. 
 
Our facility, in addition to handling the pull-tab product, must also 
provide a technical base for the staging, testing, market prep and 
repair of any and all vending equipment. We will also handle 
marketing, sales and promotional materials at said facility. 
 
Break-Open Fulfillment System (BOFS)  
Warehousing/Distribution   
 
Over the past 25 years, International Gamco has been an innovator in 
the pull-tab ticket industry.  The most important objective when 
creating new technology for pull-tab tickets has been to constantly 
improve the security and integrity of the product itself.  Gamco has 
accomplished this in many ways: from the manufacturing process, to 
warehousing and distribution, prize verification at the retail level, to 
systems that track and report on all aspects of the pull-tab product. 
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The BOFS is designed to provide up-to-the-minute tracking of all 
warehousing and distribution of Gamco’s break-open tickets.  BOFS 
is a technically-advanced system that will meet and exceed all the 
required functions for break-open games, including required 
functions for efficient warehousing and distribution of the break-open 
product. 
 
Gamco’s BOFS for break-open ordering, warehousing and 
distribution is designed to manage and account for product at all 
times and is expandable. 
 
BOFS highlights include: 
 

• An order entry program that provides salespeople with instant 
inventory availability screen and a substitution screen that 
suggests similar available product. 

• Secure pick-tickets with product warehouse locations for 
efficiency and reliability. 

• Excellent bar-code labeling of break-open packaging for 
security, tracking, tracing and accountability. 

• Mobile (RF-using wireless security protocols) scanning 
computers that scan product barcodes and assigns customer 
identification to the scanned break-opens.  Almost instantly 
updates inventory levels while creating an audit trail of 
product to customer. 

• Simultaneous scheduling software that monitors finished 
break-open levels in warehouse to ensure adequate supplies. 

• Over 2 decades of warehousing management experience. 
• Decades of commercial and independent trucking company 

relationships. 
• Full UPS capabilities including all real-time on-line tracking 

technology and UPS confirmation documentation of product 
acceptance. 

• Secure digital storage of break-open manufacturing details 
through delivery of product and retained for as long as the 
lottery would request.  All secure files have redundant back-up 
procedures. 

• Proprietary report generating for specialized reports 
pertaining to active shipments, shipment history or real time 
manufacturing data. 
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Gamco will provide the efficiencies and economics of scale necessary 
to make this work for the Idaho Lottery. 
 
As noted earlier in regard to warehousing, Gamco may utilize the 
Lottery’s current facilities. With that being the case, we would work to 
integrate our systems with the Lottery systems, if possible. 

 
6.1.3 Distribution of Pull-Tab Tickets 

 
With the Pull-Tab Service Program, Gamco’s management believes 
that distribution contact is one of the most essential of all the 
elements of the Program.  
 
To this end, Gamco plans to run distribution routes within the state of 
Idaho. 
 
This tactic is strategic from several angles. It provides: 
 

• On site service. 
• On site delivery. 
• Sales opportunity. 
• Promotional opportunity 
• Dispenser service, as well as checking the status of the 

machines inventory. (Cardinal Rule of Pull-Tabs: An empty 
machine does not make money.) 

 
As proven in many markets over time with this product, the route will 
deliver on many levels in terms of product success. 
 
Gamco will be responsible for the delivery of pull-tabs to retailers 
throughout the State of Idaho. Our strategy will ensure that the 
distribution is effective, efficient, and secure, provides a satisfactory 
level of customer service to the retailers, and presents a positive 
image of the Idaho Lottery. 
 
Tickets will be delivered to retailer locations within 24 hours after the 
order has been received from a retailer, a Lottery Sales 
Representative, a telemarketing representative or Lottery. Orders 
received by Gamco by 4:00 p.m., Monday through Friday, will be 
delivered to the retailers by the next business day.  Exceptions to the 
24-hour requirement may be granted for geographically remote 
locations as determined by the Lottery.  All deals delivered to retailers 
are to be shipped in sequential order as nearly as practicable.  
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It is important to have a method for verifying receipt of ticket order 
(signature required) by the retailer from the delivery or sales person. 
International Gamco’s Verification of Order Delivery: 
 
Our proposed delivery procedures include documentation to confirm 
that the retailer accepted delivery of the tickets.  
 
Our delivery procedure takes advantage of the technology used by 
United Parcel Service (UPS) to document 
confirmation that the retailer accepted 
delivery of the tickets. Delivery information 
is accessible at the warehouse via PC 
connection with UPS’ on-line shipping and 
tracking system. UPS’ real-time tracking 
technology is integrated into our PTFS 
system so that the signature of the person 
accepting the delivery is also available on-line.   
 
Alternatively, Sales and Service Representatives will deliver tickets 
from truck stock. A signature will always be required on prepared 
forms showing the product delivered, time and date delivered, along 
with the signature of the retailer indicating receipt of the order.  
 
Product Transportation and Security is Key 
 
Gamco is very sensitive concerning the security and integrity of its 
methods of transporting tickets and products into the states where it 
does business. This is extremely important when focusing on the 
image our company and the Lotteries we do business with. The first 
level of the transportation process for break-open tickets is from 
Gamco’s manufacturing plants in Omaha, NE and Albert Lea, MN.  
We only contract with secure carriers that are bonded and have a 
history of transporting sensitive product that needs to be protected. 
We ensure that all carriers we contract with have evidence sealed 
containers.  We are confident that the product leaving our 
manufacturing plants has not been tampered with during shipment.  
It is imperative that we know the product shipped from our 
manufacturing plant to our warehouse in Idaho has the same 
integrity that it had when leaving our facilities. 
 
The second level of the transportation process is from the warehouse 
in Idaho to the retailer.  Gamco is able to maintain the same level of 
security in the transportation of its tickets to retailers, as it requires 
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from its manufacturing plant to the warehouse.  We are able to ship 
product to the retailer via our selected delivery provider (UPS) in just 
24 hours. Orders are processed through our customer service 
representatives, tel-sell staff or secure website and shipped for arrival 
to the retailer the very next business day.  
 
This level of service is identical to the service received by Idaho 
Lottery retailers for the instant scratch ticket product line. 

 
6.1.4 Sales Staff 

 
A sales and service staff will be formed to handle the routes, site 
recruitment, customer service, ordering, ticket delivery, Tel-Sell 
communication, promotional activity and any additional needs that 
develop. 
 
Developing strong relationships with our sites will be a primary focus 
for our Team. This relationship building will impact in getting 
optimum placement of the dispenser, the use of promotional 
materials, introduction of new games and keeping the dispenser well 
stocked with product. 
 
While we will have individuals on the road running the routes, we will 
have an internal staff handling many of the afore mentioned duties, as 
well as backing up the field people. 
 
There are several methods our company plans to utilize for retailers 
to place break-open ticket orders. It is important that whichever 
method a retailer chooses, it is quick, non-cumbersome and effective.  
The methods Gamco plans to employ are: 

 
• Retailer can place orders by telephone to tel-sell personnel; 
• Retailer can place orders via secure website; 
• Tel-Sell personnel can contact retailers for orders according to 

contact schedule approved by the Idaho Lottery;  
• Tel-Sell personnel and Sales Representatives contact retailers 

to suggestive sell existing and new tickets to Retailers.  
Through our Oasis Game Center (OGC) polling, our staff can 
suggestive sell tickets based on inventory information received 
from those sites that have dispensing devices; and 

• Sales Representatives can fill orders during site visits with 
trunk stock. 
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6.1.5 Vending Products Installation/Service 
 
International Gamco plans to implement its line of digital dispensing 
devices during its contract with the Idaho Lottery. The dispensers 
employ new technology for pull-tab tickets by promoting the product 
on a 17-inch touch-screen monitor.  When the dispensers are not 
dispensing tickets, various animation sequences or attract modes, run 
on-screen to gain the attention and awareness of players. The 
animation sequences promote top prizes, game themes, play styles, 
etc. to entice players to purchase tickets.  
 
These units can also be used to promote other Lottery products on-
screen, as well as cooperative advertising and promotion 
 
Another important technology afforded to Gamco’s dispensing device 
is the ability to communicate with the Oasis Gaming Center, tracking 
sales, inventory levels, and possible malfunctions.  
 
This technology is revolutionary in the pull-tab industry, and would 
serve to not only eliminate out-of-stock situations, but provide 
significant marketing reports and crucial data. 
 
We have utilized this communications aspect in other markets for the 
Oasis Electronic Gaming Systems, and it has been very successful. 
The application here, we feel, would be most beneficial to the success 
of the program, if implemented. Although we don’t plan to use this 
technology in the initial stages of this project, it is a technology that 
we would consider using later if the Idaho Lottery is interested. 
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OASIS BREAK-OPEN  
DISPENSING DEVICE  

 
 
          “TabBOXX” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Sleek design with 17 inch Touch-Screen customer 
interface 

 
• Creates additional product functionality to: attract 

customers, introduce new games, allows for the 
promotion of other lottery products, etc.  

 
• Displays product info for venue staff as required, for 

example, dispenser malfunction, ticket refill, 
accounting information, etc.  

 
• Serviced by fully qualified service teams state-wide 

 
International Gamco will have installation and service representatives 
located strategically in the state.  These reps will also have as their 
responsibilities: 
 

• Site recruitment 
• Relationship building 
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• Customer service 
• Promotional implementation  
• Ticket delivery 

 
It will be necessary to have in-house bench technician(s) to handle 
dispenser preparation and major repairs. We do not want major 
repairs to take place at the retail location. If for some reason a 
dispenser requires major repairs, Gamco will change out the 
dispenser with another fully functioning unit. The dispenser will be 
taken to the warehouse for our bench tech to make necessary repairs 
and prepare the dispenser to go back out into the market.  
 

6.1.6 Retailer Recruitment 
 
With well over 3,000 potential sites in the state, we will target the 
select areas and venue types, as we roll the product out in the state. 
Additionally, we will study the existing sites, their history and 
potential, to determine our best strategy in maintaining and growing 
those that have the where-with-all to be a significant pull-tab site. 
 
The Interstate 84/86/15 corridor will undoubtedly provide the bulk of 
sites in the near terms as a result of population base in this area. We 
will, however cover the state, seeking the best possible sites, wherever 
they might be. 
 
We will use a variety of methods to recruit retailers, including: direct 
site mailings, state trade shows and conventions (e.g. beverage shows 
and fraternal club conventions), tel-sell, as well as on-site contact to 
sign locations to the program. 
 

6.1.7 Retailer Training 
 
International Gamco understands that the Pull-Tab Services Program 
is only as strong as its weakest link. It will be imperative that all 
retailers carrying the Lottery’s pull-tab product and dispensing 
equipment have thorough training on all aspects of the product.  
 
Training will include full knowledge of each game offered and various 
play styles. When the dispensing machines are placed, full training 
will be provided to all retailer personnel available regarding ticket 
loading and cash collection, as well as simple maintenance for bill 
jams or ticket jams. 
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Much of the training may take place on-site, but we also envision 
having regional training seminars initially, as well as on-going 
seminars to keep the sites fresh, up-to-speed and motivated. 
 
We have also discussed creating a retailer web site with new games, 
tips, product information, promotions, help screens, etc, as well as a 
possible newsletter. 
 
As much communication as we can attain with our sites, the better 
program we will have built and the better revenue we will generate. 

 
6.1.8 Marketing Support 

 
International Gamco, Inc. plans to implement a full marketing 
campaign to bring attention to the pull-tab product placed in license 
retail locations. The marketing program includes advertising, 
promotion, Point of Sale, signage and incentive programs for players, 
retailers, and route personnel. 
 
Naturally, our marketing plans will be in phases, as we do the initial 
re-launch of the product, the on-going recruitment, consumer 
promotion(s), retailer promotions(s), etc. 
 
A full marketing plan will be developed and presented for approval by 
the Lottery before implementation of any programs. 

 
6.1.9 Sales Reporting 

 
Within this section, International Gamco describes its capability to 
provide a comprehensive cost and revenue statement weekly and/or 
monthly to the Idaho Lottery that details accounting information for 
all deals delivered to retailers during the period reported using our 
Break Open Fulfillment System (BOFS) as discussed in this 
proposal. 
 
The BOFS supports processing, accounting and management for a 
multitude of various break-open games via our exclusive software and 
customized management system. 
 
The BOFS data base produces customized reporting of all aspects of 
the break-open product. The BOFS incorporates all the necessary 
functionality to manage break-open games, including retailer 
accounting, warehousing, inventory tracking, distribution and tel-sell.  
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All reporting can be available to Idaho Lottery personnel through a 
secure website management system provided by International 
Gamco. 
 
The system proposed conforms to and exceeds NAGRA record-
keeping and reporting standards. It contains the internal control 
procedures necessary to track break-open deals by serial number and 
form number and is capable of providing all of the reporting detail 
required by such standards. The BOFS has been in use in several 
Lottery and charitable markets for break-open accounting and 
reporting. 

 
6.2 Vendors Proposal  

 
It is International Gamco Inc.’s objective to maximize the pull-tab 
potential for the Idaho Lottery by providing all aspects of the Pull-Tab 
Service Program, making it a truly turnkey operation for the Lottery.  
 
To summarize from previous sections of this proposal the solutions, 
strategies and tactics to be employed to meet this objective are: 

 
• Establishment of distribution routes to cover the State, 

providing sales, customer service, marketing support, product 
delivery and dispenser service. 

• Establishment of a full service warehouse and distribution 
center that also provides customer and technical support, a 
sales and marketing office and reporting center for the Lottery. 

• Development and maintenance of a full-scale pull-tab product 
line, designed to expand distribution through new sites, attract 
players, and maximize profits. 

• Establishment of a sales, marketing, distribution and service 
staff to expand the market place for pull-tabs. 

• Design marketing programs including consumer and retailer 
promotion, advertising, point-of-sales, signage and incentive 
programs for players, retailers and route personnel that meets 
Lottery approval. 

• Provide state-of-the art pull-tab dispensers that are reliable, 
promotionally oriented, and player friendly. 

• Provide a comprehensive plan for retailer recruitment and 
training, approved by the Lottery, and executed by the route 
representatives and Sales and Marketing personnel. 
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• Working with the Lottery, develop and provide on a timely and 
consistent schedule, all reports deemed necessary on sales, 
product line, sites, dispensers, recruitment and training. 

• Operate this Program in a completely transparent manor, 
providing the Lottery with full access to all facets of our 
operations. Additionally, keeping on-going, open lines of 
communication with our partner, the Idaho Lottery. 

 
 
6.3 Lottery’s Oversight 

 
International Gamco fully understands and concurs with this sections 
content.  Gamco understands that it is operating under a contract 
with the Idaho Lottery to provide Pull-Tab Services and tickets.  
 
All activity pursuant to this contract will be under the Idaho Lottery’s 
guidance and oversight. 
 
We view this Program, albeit turnkey in nature, as a partnership with 
the Idaho Lottery and the State of Idaho. 

 
6.4 Order Tracking   

 
International Gamco’s procedures are as follows in the ordering and 
distribution of tickets. Our company is extremely focused on the need 
for security, integrity, efficiency and accuracy, and also on presenting 
a positive image of the Idaho Lottery. Gamco understands that all 
orders shall be placed directly with the Vendor.  Fulfillment of orders 
shall be totally our company’s responsibility and/or the responsibility 
of any Lottery approved Gamco subcontractor(s). We understand 
these services in their entirety, including, without limitation, 
warehousing and storage, packaging, transportation and delivery to 
the retailer.  
 
International Gamco’s Break-Open Fulfillment System 
(BOFS).  
 
Gamco will work closely with the Idaho Lottery to ensure that all 
orders are tracked and adequate supplies of tickets are always 
available.  We will do this by constantly monitoring inventory 
quantities and movement to prevent out-of-stock and oversupply 
conditions through Gamco’s Break-Open Fulfillment System 
(BOFS).  
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The BOFS allows International Gamco and the Idaho Lottery to track 
all tickets for a given game once the game has been loaded in the 
system at the time of manufacturing. The system can track by deal, 
carton, pallet, region, game, and retailer. Through an inquiry made at 
the BOFS management terminal, the system can report on any deal's 
status in real-time. The system maintains a complete history of each 
deal, including all changes to the deal’s status from initial loading to 
the current date. A deal's status can also be changed on a need-to-
know basis. Status can be updated for an individual deal, allowing the 
Idaho Lottery's Security staff to quickly classify break-open tickets as 
“stolen” or “lost”.  
 
The BOFS was designed to improve the physical flow of tickets, 
enhance ticket selection and distribution, and provide full 
accountability for all tickets received for a game. Gamco’s BOFS 
system provides a complete trail of each deal and related tickets. A 
hierarchical approach is used to account for the specific status of each 
game within the manufacturing, transportation, warehousing and 
delivery process. The BOFS enables the Idaho Lottery to easily 
determine the status of each break-open game or deal throughout the 
entire manufacturing and sales process.  
 
When an order is placed, the BOFS verifies existing inventory levels 
so as to ensure that there is sufficient inventory for the particular 
game(s).  Otherwise, the BOFS’ order screen displays an out-of-stock 
or inventory low message indicating that more inventory is needed. 
When an order is processed, the inventory balance and order files are 
updated in order to reserve the inventory requested.  
 
The BOFS will issue an invoice with each order that shows the 
products contained in the order received and the amount due from 
the Retailer. The invoice can also include the date when the Retailer’s 
bank account will be swept by the BOFS Electronic Funds.  
 
(Please note: Collection of funds due from the retailer has 
not been mentioned in this RFP. International Gamco has 
the ability through its BOFS system to collect pull-tab 
revenue from retailers and to remit the Idaho Lottery’s 
portion of sales revenue to the Lottery on a weekly basis.)  
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BOFS Inventory Module Screen 

BOFS Production Module Screen 
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BOFS Inside Sales Module Screen 

BOFS Inside Sales Module Screen 
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OGC Inventory Report 

BOFS Inside Sales Module Screen 
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PART 7:  
 PRICING 

 
7.1 LETTER OF TRANSMITTAL AND PRICE  
 PROPOSALS FORMAT 

 
The price proposal and signed submittal letter by the authorized 
individual for Gamco is contained in  Volume 2 of the proposal, 
entitled “Price Proposal.” The prices are valid for the requested 180 
day period. 
 

7.2  MINIMUM NET REVENUE GUARANTEE 
 
Gamco has reviewed this section, understands and will comply with 
its details. 
 

7.3  PULL-TAB SERVICES PROGRAM PRICING 
 
Gamco’s submitted pricing proposal follows the guidelines outlined in 
this section. 
 

7.4  APPENDIX B—PRICING PAGE INSTRUCTIONS 
 
Gamco has provided a worksheet model with the information 
outlined in this section in Appendix B. 
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PART 8:  
 PROPOSAL EVALUATION 

 
8.1 THROUGH 8.6 

 
Gamco has reviewed Part 8 in its entirety. We understand what is laid 
out here and will comply with these guidelines. 
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